CLOVERDALE HEALTH CARE DISTRICT

Regular Meeting Agenda

MARCH 9, 2026 7:00 P.M.

126 N. Cloverdale Blvd

ROLL CALL: PRESIDENT: LYLE VICE PRESIDENT: DELSID TREASURER: DeMARTINI
SECRETARY: Hanchett MEMBER: MARTIN

AGENDA APPROVAL:

PUBLIC COMMENT PERIOD: PUBLIC COMMENT PERIOD PROVIDES TIME FOR MEMBERS OF THE AUDIENCE TO
ADDRESS THE BOARD ON MATTERS WHICH DO NOT APPEAR ON TONIGHT'S AGENDA. TIME LIMIT FOR
COMMENTS TO THE BOARD ON NON-AGENDIZED ITEMS IS LIMITED TO FIVE MINUTES (GOVERNMENT CODE
SECTION 54954.3(b))

ITEMS:

Minutes JANUARY 2026 meeting- No FEBRUARY Meeting
Financial Statement FEBRUARY 26

Staff Report-

VRR IGT- update PP-GEMT update

QRV — Update

Capital expenditure planning- Ambulance and Monitors

From Members-

g e b e B

Adjourn to Executive Meeting:

Adjourn to Regular Meeting
Adjourn till APRIL 2026

All agenda items, reports, and minutes, are available for review at the offices of the Cloverdale Health Care District located at 209 N.
Main St. Cloverdale CA 95425, and are available upon request. Posted per Government Code section 54954.2 03//2026, Any
disabled, handicapped, or other meeting attendees needing special assistance or other accommodations for participation, please contact
the business office 24 hrs before the meeting. 707-894-5862.



Cloverdale Health Care District Minutes
January 12, 2026

Roll Call: Tom Hinrichs, Eric Polan, board members Secretary Hanchett, President Delsid,
member DeMartini and Treasurer Lile were present. Vice President Martin was not in
attendance. A quorum was met.

Meeting called to order at 7:00 p.m. by President Delsid. The agenda, as submitted, was
unanimously approved by board members present. There were no public comments.

Election of Officers: Vice president Martin chose not to be considered for an office. As a result,
Gene Lyle was elected President, Al Delsid was elected Vice President, Jim DeMartini was
elected Treasurer and Neena Hanchett continues to serve as Secretary. As a result, President
Lyle took over the meeting.

Minutes from the November 2025 meeting: The minutes were reviewed and approved with a
unanimous vote of board members present, after a motion from Vice President Delsid and a
second by President Lyle.

Financial Statement, December, 2025: The district is in “great shape both budget-wise and
money-wise,” according to Tom Hinrichs. The financial statement was approved unanimously
after a motion by DeMartini and a second by Delsid.

Staff Report: Over the past two months, no staffing issues have arisen and “everything has
been going well,” according to Operations Manager Eric Polan. A few issues have surfaced
regarding the fleet. M645 was being regularly service in December and several modular mounts
were found to be broken and in need of replacement. Kyle, who works for CFPD, is on retainer
for the district, and will repair them.

The district is waiting on the new gurney auto loader. It is expected to ship shortly. Operations
hope to have it installed by the end of January. After utilizing the power gurney from M#645, all
units will be equipped with a power gurney. CFPD has transitioned to Redcom, from Calfire. The
district will continue to utilize Cloverdale Dispatch services until there is not a huge cost to join
Redcom. Currently Cloverdale Dispatch works really well, and often notifies ambulance and fire
personnel before Redcom does.

Payment for the new monitors is due in February. There are several options available to the
district; basically they can be financed or paid outright. Operations will look into the options
and report back to the board in the next 30-45 days.

The district experienced increased call volumes in December. There were 124 calls and 89
transports. Based on increasing calls, Eric will determine if there’s a consistent trend before
increasing staffing. Call volumes increased year over year also, with 2025 experiencing 187
more calls than 2024.



VRR-IGT Update PP GEMT update: The district should be receiving about $180,000 of “new
money,” once reimbursements are received from both Partner and the Kaiser relationships.

QRV Update: The program is continuing to go well. There are no new updates.

Capital Expenditure Planning-Ambulance & Monitors: The board authorized Eric to move
forward and examine options for a new ambulance and payment off options for both current

ambulance and monitor liabilities. Before contracts are signed, operations will come back to the
board for approval.

From Members: The district will be erecting an orange exhibit for this year’s Cloverdale Citrus
Fair. Sherry McNulty will be organizing the effort.

Meeting adjourned at 7:55 until the February 9, 2026 board meeting.

Respectfully submitted,
Neena Hanchett, Secretary



Current Assets

Exchange Bank Bus. Checking
RESERVE/CAPITAL ACCT
Ambulance Replacment Savings
US Bank Lease

CalTrust Liquid Account
Accounts Receivable Ambulance
Reserve for Doubtful Accts.
Prepaid insurance

Building improvements

Total Current Assets

Property and Equipment
Ambulance and Equipment
Accum depreciation - Equipment
Furniture and fixtures

Building and Improvements

A/D - Other Fixed Assets

Total Property and Equipment
Other Assets

Total Other Assets

Total Assets

Current Liabilities

Notes Payable - Short Term
Accrued retirement benefits
Accrued AFLAC

Note payable CAPITAL LEASE
Total Current Liabilities
Long-Term Liabilities

Total Long-Term Liabilities
Total Liabilitics

Capital

Fund Balance

Prior Year(s) Profit (Loss)
Net Income

Total Capital

Total Liabilities & Capital

CLOVERDALE AMBULANCE
Balance Sheet
February 28, 2026

ASSETS

b3 258,310.25
422,321.76
32,728.43

28,634.20
364,090.36
451,513.84

1,339.31

14,395.10

700.00

1,574,033.81

139,565.58
292,311.51
16,563.64
341,154.96
(504,007.69)

285,588.00

0.00

$ 1,859.621.81

LIABILITIES AND CAPITAL

g (131,475.34)
(1.808.56)

1,589.54

(28,634.26)

(160,328.62)

0.00
(160,328.62)
496.206.72
1,375.718.14
148.025.57
2,019.950.43

5 1,859,621.81

Unaudited - For Management Purposes Only

Page: 1
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Cloverdale Healthcare District

[ MCARE T OTHER T | BADDEBT | OTHER
_ | WRITE | MCAL WRITE| CONTRACTUAL | | WRITE WRITE NEW A/R
CHARGES | DOWNS DOWNS | WRITEDOWNS | AB716  NET CHARGES  PAYMENTS REFUNDS [NETPAYMENTS OFFS | OFFS | ADJUSTMENTS| BALANCE
FEBRUARY 25 |§ 25640550 | § 129,673.30 |$ 4132741 | § 260000 | $  (6,617.96) $ 8942275 | §  79,084.69 § - |8 79.084.69 | § - |8 - |3 1593 [ § 362,503.58
IMARCH'25 | § 28095000 § 125118325 1184340 8§ 390000 [ § 26267 S 139,82561 | § 136,113.09 § 95221 [§  135,160.88 | § - |8 - 1§ - | § 367,16831
APRIL25 | $ 24686000 § 120909.34 | §  53,562.01 | § 705059 | §  (258.50) $ 65,596.56 | $  64,480.55 $ - |3 64,480.55 | § = & - 1§ - 1§ 36828432
IMAY 25 § 253,69250 | S 109,436.73 |5  45,070.78 | § 130000 | $ 629406 § 9159093 |$ 81479.09 §  868.60 | § 80610495 - [§ - '8 1544 | § 379,280.20
JUNE 25 $ 24918650 $ 13675321 | S 2477545 | § 130000 $ 651837 $  79,839.47 |5 8765879 5 - |3 87,658.79 | § - |3 s - | § 371,460.88 |
JULY 25 |'$ 28832050 $ 11891061 |5 6023270 | § 635975 | § (2.870.05) $ 10568749 | § 7899432 § 624759 [§ 72,4673 § - |s Euov@ - - | $ 40440194
[AUGUST25 | $ 26882100 | § 11881177 | § 50,38862 $ 777051 | § 281098 § 89,039.12 |$§ 9707895 $§ 398000 % 9309895 S - [$ 300008 - | § 400,042.11
SEPTEMBER 75 | § 36346650 | $ 151,107.87 § 53,6574 | § 6,949.50 (3,151.20) § 15490300 | § 10524837 § - |8 10524837 8 - |8 - 8§ 9064 § 449,78747
[OCTOBER 25 ,M.Eﬁ& 50§ 189,530.28 §  11,101.46  § (100.00) §  (5.876.29) § 50,100.05 ' § 12867449 § - |8 12867449 § - |8 3008 9127 | § 37130130
INOVEMBER 25 | § 29854350 | § 102,260.00 | §  52,654.78 | § 2,099.05 946277 § 13206690 § 70781.06 $ 59212 (8 70,1894 [§ - | % < |8 - |$ 433,179.26 |
DECEMBER 25 | $ 33579550 | § 21766834 § 3042407 |§ 547282 | § 281008 § 7941939 | § 10978041 & - |§  109,78041 | § = % - |8 - | § 40281814
JANUARY'26  § 33814550 | § 15338827 §$  48,93845 % 289826 | § 594093 $ 14697959 |§ 8536591 § - |8 8536591 | § : |8 - |8 - | $ 46443182
- — =g _ m— |
" YEAR TO | T R N o _ , , ——
DATE TOTALS | $ 344494250 | § rod,mmm.cjm 483.976.37 | § 4760048 | § 1532676 $ 122447085  § 1,124,739.72 $ 12,640.52 | $ 1,112,099.20 | § - % 30270 | % MB.Nmm
| _ |
YTD i W | o F ) = [ ]
PERCENTAGE w
OF REVENUE 48.58% 14.05%| 1.38% 0.92% 35.54% 32.65% 0.37% 32.28% 0.00%  0.01%, 0.01% -
YTD _
PERCENTAGE | _
OF NET W _
| REVENUE - _ 90.82% i
Average Charges 1
iper month § 287,078.54 -
Average
Payments per [
month $  93,72831 | |




STAFF REPORT
March 2025

Manager Report—
Operations — Staffing is good. No Staffing Issues

Fleet — All Units have were serviced last month. New tires for our primary ambulance and our reserve unit
have been replaced.

New Equipment -Auto Loader for M645 has shipped. We are expecting it to get installed the week of March
9%. Training has begun with staff. A power cot will also be installed into our reserve ambulance. We will no
longer have any manual gurneys. A new stair chair has been purchased with donations from several local
organizations. The older stair chair has been moved to the back up ambulance. This was a great addition for us
as it allows both ambulances to have a stair chair. This is a valuable piece of equipment that allows for easy
patient movement down stairs or in tight spaces.

New Ambulance — We have made a decision on our next ambulance. We have preliminarily elected to
purchase a Demers Type 1 Ambulance. Delivery will be expected the end of 2026 or early 2027. It is the same

manufacturer as our current back up ambulance.

Cardiac Monitors — We decided to pay off the monitors and not finance them. The payoff process has been
completed.

QRYV - The QRV program is still going well. We are hoping to have a meeting this month on the next steps for
the QRV program.

Call volume for the month of January was 125 and 94 transports. February was 97 calls and 70 transports.



PARTNERSHIP/KAISER VRR IGT

INVOICE PAYMENTS
PARTNERSHIP -85,052.00 $229,305.04
KAISER -158,119.00 $334,348.00
-243,171.00 $563,653.04
20% DHCS FEE -48,634.00
CY 2024 VRR -291,805.00 $563,653.04

CY 2024 1GT TOTAL NET

CY 2024 FUNDS
CY 2023 FUNDS

REPAY INVOICE CALTRUST

LEASE PAYOFF 645
GURNEY AUTO LOAD
LP 15

LEASE PAYOFF 646
TOTAL

NET VRR

POSSIBLE PAYOFF LP30

NET VRR

271,848.04

CY 2024 VRR PROPOSED USE

563,653.04
145,267.00

708,920.04

-300,000.00

408,920.04

-28,634.26
-64,000.00
-18,150.00
-72,000.00

-182,784.26

226,135.78
-129,446.18

96,689.60



Flite ternsa Cloverdale Ambulance Run Data Report tkh
Runs by City

Scene Incident City Name (eScene.17) pE Numberof Runs  Percentof Total Runs |
City of Cloverdale 93 95.88%
Cloverdale i ' - 3 7 3.00%
Healdsburg ' ' 1 1.03%
Total: 97 Total: 100.00%
Runs by County

- Scene Incident County Name (eScene.21) Number of Runs Percent of Total Runs |
Sonoma S ' - ’ 97 100.00%
e o nrEag & . Total: 97 Total: 100.00% |

Runs by Day of Week
Incident Day Name : bl Number of Runs Parcent of Total Runs i
Sunday 12 13.40%
Monday 16  16.49%
Tuesday ) . . o 1? 7 ' - ﬁ.53%
Wednesday - ' ' 12 ' 12.37%
Thursday ' 13 13.40%
Friday 16 16.49%
! Saturday 10 - - 10.31%
A P T WS I o o g  Totak 100.00% |

Runs by Dispatch Reason

I Incident Complaint Reported By Dispatch (eDispatch.01) Number of Runs Percent of Total Runs
SickPerson - o N 23 C 2371%
Falls 15 15.46%
Breathing Problem 12 12.37%
PsyéHia%fiE Pl:o-.l-nier;:lﬁsznormal BéhﬁviorlSuicide Altefnpt 7 7.22%
Abdominal Pain/Problems 5 515%
Diabetic Prablem 5 5.15%
Unknown Problem/Person Down <] 5.1 -5%
Back Pain (Non-Traumatic) 4 4.12%
Traffic/Transportation Incident 4 4.12%
Stroke/CVA 3 . 309%
Traumatic Injury 3 3.09%
Medical Alarm 2 2.06%
Allergic Reaction/Stings 1 1.03%
Automated Crash Notification 1 1.03%
Cardiac Arrest/Death 1 1.03%
Chés’[ Pain (Noﬁ-Traumaltc} 1 1.03% .
Choking 1 1.03%
Convulsions/Seizure 1 1.03%
Heart Problems/AICD 1 1.03%

' MED-F (Medical Facility) 1 1.03%
OQefdose/Poisomng!lngestian 1 1.03%
PR s R R ~ Total: 97  Total: 100.00% |

Runs by Provider Impression

Situation Provider Primary impression (eSituation.11) Number of Runs Percent of Total Runs '
R iGN - ) 20 '  2062%
Pain (G89.1) 10 10.31%
No Apparent lliness/Injury (Z00.00) 8 8.25%
Traunﬁatic Ir;lery (TM;AQO) ) 8 7 8:25% '
Behs\noral / F’sychiatric - Disorder/lssue (FO9) 6 6.18%
Respiratory Distress - Bronchospasm (J98.01) 6 6.19%

1of 4 Printed On: 03/05/2026 08:12:49 PM



Weakness (General) (R53 1
Respiratory Distress - Unspecified (J80)
Abdominal Pain / Problems (R10.84)

‘A-itered Lévél of Coﬁscnous-ness (R41.82}
Dizziness / Vertigo (R42)
Alcohol Imoxica'tion (F10.92)
Chest Pain - Susp-écted .Cardiac (120.9)
Cold/Flu Symptom (J00)
Diabetic - Hypoglycemia (E13.64)

Fever (R50.9)
Genitourinary System Issue (Urinary) (N39.9)
Nauséa IVomiti;lg (R11.é) - '
Syncope!Néar Synﬁbpe '(RSS) -
Chest Pain - Non-cardiac (R07.89)
Stroke/CVA (163.9) )

Procedures Administered

Prncedure Performed Descriptmn And Code
{ePrm_‘._e_dures 03)

Adm:mster‘ed

Blood Glucose Meésurement (302789003)

Venous Access S\ (392230003)

Cardiac Monitor - 12 Lead ECG Obtained (268400002)
Carchac Munltor - ECG Monltormg (428803005)

Venous Access - Saline Lock (425074000)

. Sp:nal Motion Restr\ctlon Cer\m:al Collar Applied (49683007)
Airway - ETCO2 Capnography (425543005)

Oxygen Administration -Nasal Cannula (3?1907003)
Airway - Suctioning (230040009)

i 'ogram Iead (physmal Bbject] (25?46?001)
Etectroc:ardmgraphlc momtomg (46825001)

Oxygen Admlntstratlon Nebuhzer (445141005)

Restramt Applled Chemlcal {406164000)
Restramt Apphed F‘hys cal (386423901)

Sp!mtlng (79321 009) )
Woaund Care WGenerai (225358003)

Medications Administered

Meelicatmn Given Desn:rmtuon And R){GUE Code (eMedtcatmns.OS}
Ondansetron (26225)
Normal saline (125464)
Albuterol (435)
Atrovent (161390)
Fentanyl (4337)
Acetaminophen (161)
Glucose {Oral) (435Ij)
Mldazoiém ('69'6-0)
Oxygen (7806)

Naloxone (7242)
Nitroglycerin (4917)

Average Run M]Ieage Summary Report

Avaraga \ thmurn Maximum Average Run Minimum Run Maximum Run

2 of 4

Number of T:mes Procedure

Total

Number of Runs

= SN NN NNN W W R o

Total: 97

31
28
27
27"
14

4
3
2
1
1
1
1
d
1
1
:

188

Average

Number of Times Medication Administered

_Per_cent of thal é_tans

N
o
=
=

1.03%

Percent of Total Prunedures F

Adm:q;sftered

22.16%
16.76%

757%
216%
1.62%

1.08%
 0.54%
0.54%
0.54%
0.54%
0.54%
0.54%
0.54%
0.54%

‘_Tt‘)tal 109 UG% |

Percent of Total |

70 59.32%
12 4047%
11 " 9.32%
5  4.24%
5 4.24%
5 4049,
2 1.69%
g - 1.69%
2 1.69%
2 1.69%
220
1 0.85%
Total: 118 Totak: 100.00%

Mimmum | Maxlmum Mumher‘
Printed On: 03/05/2026 08:12:49 PM



; Run | Run | Run Mileage Scene  Mileage Scene  Mileage Scene = Run Total Run Total  Run Total | of Runs !
Mileage to | Milsage to  Mileage To  to Destination to Destination to Destination Distance  Distance  Distance | ‘
Scene | Scene | Scene |

0.00 0 0 2292

15 : 39 D..O(j - 0 0 - 97 |

Run Times - Unit Arrived on Scene to Unit Left Scene in Minutes

Incident Unit Arrived On Scene To Unit Left Scenc Range In Minutes | NumberofRuns | Percent of Total Runs
26 26.80% |
0to<5 3 3.00% |

- 510<10 ‘ 17  4753%
7 10 to <15 19 19.59%
) 1510 <20 _ 18 18.56%

20 to <25 n o 11.34%
25 to <30 2 2.06%
40 to <45 1 1.03%
Total; 97 Total: 100.00%

Run Times - Unit Enroute to Unit Arrived on Scene in Minutes

Incident Unit En Route To Unit Arrived On Scene Range In Minutes - Number of Runs Percent of Total Runs

' ' - - 18  16.49%
Oto<s 42 43.30%

510 <10 35 _ 36.08%

= o = e e e O

~ Total: 97

 Total: 100.00%

= el AT R Al PR « =

Run Times - Unit Left Scene to Patient Arrived at Destination in Minutes
‘ iﬁi:iﬂént Unit Left Scene To Patient Arrived At Destination f{ange in M_inutesr j _Number of Runs I Pa;g:g@ of _'{g_ta! Eqns :
27 27.84% |

- ¥ > 15 _ T 72.16%
> Total 87  Total: 100.00% |

Transport Mode from Scene

- Disposition Transport Mode From Scene (eDisposition.t7) | NumberofRuns  Percentof TotalRuns |
Code 2 68 70.10%
e . S : - . E—
Code3 3 3.09%
e ' - Totah: 97 Total 100.00%

Runs by Patient Race

B Patient Race List (oPatient-t4) | NumberofRuns  PercentofTowmlRuns |
White 64 65.98%
- 20  2062%
_ T

2.06%
2
1.03%

Hispanic or Latino
Other Ra ce
Hispanic or Latﬁinp.WWhite

Middle Eastern or Noﬁh Affican
Native Hawaiian or Other Pacific Islander

— A iR

; e  Total: g7

Runs by Patient Age Range in Years

. = Patient Age Range {i’_\'ga@ 7 i ] Number of_ Fﬁms_ 7 e _' ___Pej'cent of Total Runs 7!

20 20.62%

e e e I Sl M

B 10-19 2 © 2.06%

20-29 1 1.03%

- . : i - SD < 39 ‘ - 7 6 . - 619‘7;

- 40-49 ' 6  6.19%

o 50 - 59 2 2.00%
T 60—8977” - ' 11

3 of 4 Printed On: 03/05/2026 08:12:49 PM



| Patient Age Range In Years

- 70-
80 -
90 -

Runs by Destination Name

Dlspasitfan Destmat:cm Name Delivered Transferfar} |

To (eDisposition.01)

Healdsburg District Hospital
Kalser Permanente Santa Rusa

Santa Rosa Memonal Hospltal MontgomEry e
Sutter Santa Rosa Reglonal Hospgtal

4 of 4

79
89
99

. Number of Runs

18
5
Total: 87

24

AN G us
24.74%
18.56% |

75.1 5% !
Total: 100.00%

Percent qf Total Runs i

DispbsiilOn bastination Code Delivered Transferred Number of | Percent of Total |

20157
20203
20402
204?8

SNl

_Rans ' Runs

sl L |

26 26.80%
EC  36.08%
16 16.49%
D 6.19%
14‘ - 14 43%

Total: 87 Total: 100.00%

Printed On: 03/05/2026 08:12:49 PM



