
CLOVERDALE HEALTH CARE DISTRICT

Regular Meeting Agenda

July 12, 2021, 7 :00 P.M.

126 N. Cloverdale Blvd

TN-PERSON AND VIRTUAL

ROLL CALL:PRESIDENT:DEMATtiNi VICE PRESIDENT: Delsid TREASURER: MaTtin SECRETARY:HANCHETT
MEMBER: Winter

AGENDA APPROVAL:

PUBLIC COMMENT PERIOD: PUBLIC COMMENT PERIOD PROVIDES TIME FOR MEMBERS OF TI{E AUDIENCE TO
ADDRESS THE BOARD ON MATTERS WHICH DO NOT APPEAR ON TONIGHT'S AGENDA. TIME I.IMIT FOR
COMMENTS TO THE BOARD ON NON.AGENDIZED ITEMS IS LIMITED TO FIVE MINUTES (GOV]]RNMENT CODE
SECTTON 54954.3(b)

ITEMS:

1. Minutes MAY Meeting- No June Meeting
2. Financial Statement JLrNE 2021
3. Managers Report-
4. Approval Resolution of Tax Year 2l-22
5. Draft Budget- Review /Amend/Approve
6. From Members-

Adjourn to Executive Meeting: none

Adjourn to Regular Meeting

Adjourn till August 9 2021

All agenda items, reports, minutes, are available for review at the offices of the Cloverdale Health Care District located at 209 N.
Main St' Cloverdale Ca95425 and are available upon request. Posted per Government Code section 54954.2. 07/08/21, Any
disabled, handicapped, or other meeting attendees needing special assistance or other accommodations for participation, pleaie contact
the business office24 hrs before the meeting. 70l.-894-5962.



Cloverdale Health Care District
Meeting Minutes - May LO,}OZL

Meeting was called to order by president Jim DeMartini at 7:00 pm
Tom Hinrichs, Eric Polan and all Board members were present via a Zoom meeting

Meeting agenda and previous minutes were approved by all board members.
Minutes were from March 20Zt,we did not have a meeting in April.

The Financial Statement was reviewed and discussed - After a few questions from Jim DeMartini the
Financial Statement was approved.

Manager's Report:
o Tom Hinrichs mentioned that the County of Sonoma was very close to the "yellow" level due to

decreasing numbers of COVID cases.
o CHCD staff assisted with several COVID vaccination clinics.
o IGT - Wiring of funds has been completed and we should have funds back after 30-days.

Medical Director Dr. Gerry Lazzareschi has signed the contract for a $s00 per month compensation.
Responsible for ordering controlled medicines and to review el patient cases.

Staffing Reorganization :

r Tom Hinrichs explained the staff reorganization that is currently taking place. Eric Constantine
will be the new Full time Paramedic. Eric Polan has been offered the position of operations
Manager, We were able to review the Job Description for the new position. All agreed that the
Job Description was well thought out and put together.

r Board discussed and voted to approve the position of Operations Manager Eric polan.

Agreement for Collection of Special Taxes, Fees and Assessments was reviewed and a motion was
made by Mary Jo Winter and second by Al Delsid to Approve. Membership voted to approve. president
Jim DeMartini will sign the document.

Meeting was adjourned at 7:33 pm

Al Delsid

Vice-President



Current Assets
Exchange Bank Bus. Checking
SBA PPP Payment-delete
RESERVE/CAPITAL ACCT
Ambulance Replacment Savings
Accounts Receivable Ambulance
Reserve for Doubtful Accts.
Prepaid insurance
Medical Director
SBA PPP Payment

Total Current Assets

Property and Equipment
Land
Ambulance and Equipment
Furniture and fixtures
Building and Improvements
A/D - Other Fixed Assets

Total Property and Equipment

Other Assets

Total Other Assets

Total Assets

Cunent Liabilities
Accounts payable
Accrued retirement benefits
Accrued Interest
Accrued AFLAC

Total Cunent Liabilities

Long-Term Liabilities

Total Long-Term Liabilities

Total Liabilities

Capital
Fund Balance
Prior Year Profit (Loss)
Net Income

Total Capital

Total Liabilities & Capital

CLOVERDALE AMBULANCE
Balance Sheet
June30,2021

ASSETS

120,744.92
54,129.90

466,076.60
211,046.02
130,670.29

6,517.29
(7,346.53)

500.00
(16,807.67)

965,530.71

17,789.00
462,048.41

16,563.64
323,365.96

(373922.00)

445,845.01

0.00

1,411,375.72

LIABILITIES AND CAPITAL

4,496.15
(779.s4)

57.20
259.18

4,032.99

0.00

4,032.99

731,591.05
464,102.78
211,648.90

|,407,342.73

1,411,375.72

Unaudited - For Management Purposes Only



5 gIrgg1sAEggBff,$5E i ied FsFiltr5g?gg; sUsEEFS#t3gFg$Fsa I t$f FstS;:*s5E
$ EslEitilH+rFEga96 * F*; gggsgi g$=*su'in $E*s $$$ 

s*
g AEH E
viaE

l.)
UJ
-_l
oo

ir

E

Ft

o-
rlH
€hgo :
X9*frj
<€ E g
HEHE*8.. 1d e ew
Frt ='N >xiiE^3+HH!tr':f;x w
.1fi H li ar
.MGT

Egxz'- .1(}) !.iotrj
L
1..)

Iq
S- -N38 g

UJe.lslr n^t+t >?O\ tr) :;
-i\;^vXb=xrxxxxxbS FHo uJ u) o o o o:t o\ L jl

a

I-\o Roo otHN u)u) .;-(^ P

&A s,B! RB P<p"Fp!;:-spRF ^E ga-rQOuJO\Oi;jO u: *{ (') o o { uJ o;i o F* |'
@

rS* Fs $"; $
"s.l "s "A p "s.l "s s X "tr, * R
NSFFHBdPa ft
G d h b u s ss s F. $

,l+7

F-S FF ":F H-u .5 r-.r"o'o s X"o t! *
=R^===;*5P ri;xSxxxxxbx dd'vVVU9A-t,,6-555;5 g5'

/a\

- f.) jj <,rl u:FNJ {.- ", 5{ iia -l li :J or*-l^!Yo|\FJ=^{iA
:v--hvvli-

vv \ u wv

N)(}J{
oos

:L

NJ

(^
UJ

ooo

{(])

s
ooo

N)u
UJ

b{

oo

{a
-IUJ

A

oo
LD

N NJ u) *S:SB
\ s"o -.r ! \ *"o,"-L"u)A OoOo(> Oo S C}\Oo{O\b.)o 5 o oo { oo O ! o .F o { oo { H a')

b b b'N u bo b'- b F b io b :- \ booos{ooooooooN)o!s-

UJN)t$ N *rs\
's s trr'-\ "t: s'o oo -"o."q\"u)UU OOO NH\ON)Lh(})OL.IuJ
90 90 P P P P 9 !^ 9 P P } !Q 9 P :'

VVVVUUUUFUUUW
-l!OOOOOO<>O()UJOOC){

N c N s.rs.rulN) ur O\ oo NJ-- @ t, ---I or' ,. O O O\ NJ"oo'F "N "o. "o. 5 "ro'o. L "o "\o "oo UN "o\
uJ OO (, OO A -J rd O O OO \O O\ O UJ () S
OO UJ O A UJ UJ :- Oe - { <> L,t \O - OO O\b b b i.r bo i.J Yl b bo io i- b\ b b L,J L{ O O OO ()) O'/ UJ O O 5 \O O { O O

N G- N -*t,..!{ Lfr O\ (,t N): Lh 5 (/| \O - \O OO { NJ"(^ "(^ "o "N \ 3 "ro "ro'o "oo "co "u "o "o "o
O O uJ O O O - O \O oo S Lfi oo c) o o
--:/--Y;\Yl" 

F99U
: : : : : : v : )- ;- : : i^. ;^ :-. !.999499VV99VU9

/--.

B3 - x"$s 
="$ 

sq s;$ ls n
s€ 5 $ Ee \se Ee 5 5 Qe 3

4

K

oq
(D

(D

r

€
oa
-E
.?'

o

()=
oCD

oa
!c



fr

(Dn
-t Fi€Ago :X I *rrl
+E 7, P>s6uHXA>:.xxF
*8.'S

- € 3:"FN E. N .>
F tid <+HH!Fi')YX w

gq if,- F LjqOa - t-Eg6Z
(,) \r
otrl
L
f.J

A e Ei;-Ee-YHfah* E 
=FE:SrHiBE=H m -ltsF=(Dotrto;'s +'pgg;g*BHu5 g f,>"xHEaql

6 nP 
=E'E 

ririj6 y H qd6 (D 
HB< ir $qs Rqgc E.

fra
R

(D

9l
oo
A
N)

bo

UJ

@

*J

"A

l\,

@

9o
oo

@

o
-
a
P

N rr.> "t.> ",.rr -f ,* 3t/r () OO -J OO NJ 'a S.oo{\oLh@c)oro9.if
bbs[!ir,\bL,Jiii: eOOb.J-J<)-OOo.\iari

c
(D

F
-"s: N : \ .a ",,,' ,-a t! F( *(aOrO\OOOHT= SOOU)c>O\O\O1,.11".,b-O

'd^H
-, - 

Hv: 
=OOOOUTONON:4Ei

-NJ(D.F-. a H N) O\ OA O\ q'p 3 "- e. "e'e "v "'.e ig y. 6\o-(,uoo\o\o\onEPeSFFFFBpug \:3I8 g 6 i!" B

iN)S(.rl N t$O--loo(}\ q
Ou)(,lO\OA-rO*tDtOO(^OOO\O\Ouii -OOO\OO(>qO\{iICl
i- A A h:a )r::,:,na d

#

BEs-eUE rfB\OO;j:']NYO..

ic \ sg;c 6 r H F

oo
oo

N)
oo

NJ
oo
oo

A

5{(J]

\

N)

{
!
-l
{
@

N)

oo
oo

\
UJ

oo

tJ

{
N)

N)

e
*
N.)

K

T'

-
7

oao
5

€
q
o0
r1

H

oa
CD

NJ



CLOVERDALE HEALTH CARE DISTRICT FINANCIAL.CASH BASIS
07t01t2020-6t30t2021

YEAR TO DATE PATIENT PYMNT RECEIVED

YEAR TO DATE TAX MONEY RECEIVED

YEAR TO DATE INTEREST INCOME

YEAR TO DATE OTHER INCOME

YEAR TO DATE EXPENSES (PAID)

NET TNCOME OR (LOSS)

IGT PAYMENTS

BEGINNING FISCAL YEAR 7-01.2020
CASH ON HAND TO DATE 0613012021

DIFFERENCE

$426,745.CIo

$200,708.00

$315.00

$17,222.A0

($688,1oo.o0)

($43,110.00)

192,872.40

$612,671.00
$797,529.00

$0.00
$184,858.00

Cash on hand 06-2018 $400.053
Cash on hand 06-2019 $568,215
Cash on hand 06-2020 $612,671
Cash on hand 06-2021 $797.529



Cloverdale Ambulance Run Data Report
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i U-ncorrsciousiFainting/Near-Fainting 4 S.63t

i cjgg! PgI (Nq1-Trauma!1c) 3 4.23a/o r

i Diabetic Problem Z 2.B7yot

I Unknown Problem/Person Down 2 Z.B2yo,
i Assault 1 1.41% |

i vl lunlf tV 1 1,41Vo ,

i Convufsionsiseizure 1 1..4j;i
i Drowning/Diving/SCUBA Accident 1.41o/o

lo/o''..,' :

1.41o/o i

i HeaUCold Exposure

1 1 .41o/o ,

j Overdose/Poisoning/lngestion I 1.41a/o :

! f raumallc InJury 1 1.41o/o

Runs by Provldor lmpression
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i Chest Pain - Non-cardiac (R07.8S)

Lof4 Prlnted On: 07/O9/2O21 03t30:59 PM



6ituatton proviaer irtmary lmpreisiofl (eSltuation,{1) *Iunrbor of 'Rtr,ns ItsrcoBt of T€'t&l Runs
Respiratory Distress - Bronchospasm (JgB.01)

Traumatic Injury (T1 4.90)
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- "

Weakness (General) (R53.1)
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Procedu res Admi nistered
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, 
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" "".. .
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: 
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i Oxygen Administration - Nonrebreather Mask (371908008)

lMedications Administered
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Nikoglycerin \4517)

2of4

1""

1

Total: 220

Nulrnber of Timss Modicatioll Admirlis.tlsrod
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3
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^-. -1:eoY"
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........,,-1:54%
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1
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Printed On: 07/O9/202I 03:30:59 PM



Average Run Mileage Summary Report
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''''''''''''''''''''',',, ]

7B.87Yo l

10 to 15

>15
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<1

Runs by Patient,Age Range in Years

1-9
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30-3S 9.86% 1

-.''-.--- ----'-.i
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STAFF REPORT
July 2021

Manager Report-

Operations- Operationally there were no interruptions, injuries, or mechanical issues. The workforce is steadv.
See ambulance stats report. Integration of the Operations Manager position continues, successfully.

COVID- Our County is still impacted with people testing positive, mostly the Delta variant. Acute illness is
down and deaths are down Countywide. The staff assumes all patient contacts are COVID positive and we have
a 100yo compliance rate with PPE usage and no exposure events. The hospital admission rates are down and
"wall times" continue to be an operational issue.

IGT- The FY 20-21IGT funds were received. The District benefited from an influx of new dollars. Funds total
$192,872.00. The funds were deposited into the Capital/Reserve account. An annualcontribution of $25,000
was made to the Ambulance Replacement fund.

Tax authorization resolution- Review/Approve Tax year 2l-zz Assessment

Staffing rcorganization plan - Draft Budget- open public comment period

Background- In February the Board approved an additional full-time (FTE) paramedic position. The rationale
was to move the dual function CEO/Paramedic position to part-time. The District hired Eric Polan as an
additional paramedic after that approval. Funding from existing positions was reallocated to assist in the
additional costs associated with the new position. The staffing profile atthattime consisted of a District
CEO/Paramedic,2 FTE paramedics, and 2 FTE EMTs. The balance of the personnel consists of per-diem
paramedics and EMTs. At the May Board meeting, the Board approved the addition of the F'llE paramedic
position and the development of an Operations Manager position. Both of those items have beencompleted and
are currently in place.

Draft Budget- The District annually produces an operations budget. The development of the FtY 21-22 budget
offers an opportunity for the District and Board to explore several options related to the staff rreorganizatioi
plan. The incorporation of one proposed plan into the FY 2l-22 budget is being requested by staff.

Proposal: Staff has moved forward developing several plans to further increase staffing, operational efficiency,
and patient care services. IGT funds received by the District over the last several years have been appropriately
placed into two funds - Reserve and Ambulance Replacement. The financial statement details funds currently
available by the District for use to increase the desired goals of staffing, operational efficiency, and patient care
services. Staff is proposing to begin the managed disbursement of some of the funds within the Reserve funding
account.

Options- Attached are several worksheets which detail three staffing options for consideration by the
Board.

1) The addition of an additional FTE EMT position- 2022 3 FTE EMT PROPOSAL is anached. The
proposal as represented in the table uses the currently existing structure. The stalf made
calculations that take into account shifting funds from existing part-time positions and expenses.
The net new annual and monthly expenses are shown.



2) The addition of an FTE paramedic position (only no new EMT). 2022 3 FTE MEDIC PROPOSAL
The proposal as represented in the table uses the currently existing structure. The staff made
calculations that take into account shifting funds from existing part-time positions and expenses.
The net new annual and monthly expenses are shown.

3) The addition of an FTE paramedic position and an additional FTE EMT position. 2022 3 FTE
MEDIC PROPOSAL 3 FTE EMT PROPOSAL. The proposal as represented in the table uses the
currently existing structure. The staff made calculations that take into account shifting funds from
existing part-time positions and expenses. The net new annual and monthly expenses are shown.

Funding- The reorganization requires a realignment of funding unique to these staffing proposals.
There will be associated increases in the wages, health benefits, workers compensation, and tax
sections of the FY 2l-22 Budget. The attached Summary Budget of a Proposed Budget FY 21-22
represents staffs calculations related to the most expensive proposed option - 3 FTE Medic and 3
FTE EMT.
We have adjusted operational income levels by way of an increase to the standard insurance billed
base rate and mileage categories. The proposal is to increase the base to $2600 and mileage to
$27lmi. There is abase rate calculation worksheet attached to the packet. The new base rate while it
represents a $500 increase over our current base rate, which was adopted in 2018, is still up to $500
less than other providers in the County. Our mileage rate has not been adjusted since 2000 and still
represents a dollar amount well below other providers in the County.
The balance of needed funds for this pronosal is a draw from the reserve fund yearlv of
$50.000 to start. This is an estimate, as always several assumptions are made about income to the
District and those will be monitored by staff. Items staff will be looking at are the collection rare,
IGT funds still outstanding for the 6 months of July through December 2020, new IGT/Medi-Cal
base rate addon as provided for by ABl705 (2019).

Proposal- Staff recommends the adoption of the proposed draft budget. Staff proposes a phased
implementation. Increasing the billable amounts would happen first. The FTE EMT position will
most likely be the next adjustment, an early Fall implementation date would seem to be reasonable.
The FTE paramedic position would occur early in the new year. Oversight of costs, income, and
other items both discretionary and non-discretionary will occur monthly to ensure the projections
are accurate and sustainable.

Staff believes that we can afford the restructure in the near term. The personnel in place currently make this
structure desirable from an experience perspective, management perspective. This structure we believe also sets
us up for long-term success in management transition and staff retention.



CLOVERDALE HEALTH CARE DISTRICT
RESOLUTION 2I.03

A RESOLUTION OF THE CLOVERDALE HEALTH CARE DISTRICT
AUTHORIZING THE SONOMA COUNTY TAX ASSESSOR TO PLACE UPON

THE TAX ROLLS' FY YH,AR 2l-22,A DIRECT CHARGE TOTAL $ 154,300

Whereas the Board of Directors is authorized under provisions of "Measures H" to place
upon each taxable parcel of real property within the District a sum $36.00 and

Whereas the Board of Directors has been provided a list of properties that lie within the
boundaries of the District by the sonoma county Assessors offrce and

Whereas the Board of Directors has directed staff to review the list for accuracy and
applicability and to make amendments to such list,

Nowo thereforeo be it resolved the Board of Directors of the Cloverdale Health Care
District do hereby approve the attached list of taxable parcels and do authorize the
Sonoma County Tax Assessor to assess each parcel for the tax year 202I-2022 a fee of
$36.00 totaling a direct charge of $154,300

Approved this Tewelth day July 202t by the following vote:

Ayes
Noes
Abstain
Absent

President Secretary



DRAFT SUMMARY PROPOSED BUDGET FY 21-22 FY 20.21 ACTUAL EXF'ENSES
EXPENSES

WAGES AND BENEFITS ($497,130.00) (,+12,000.00
PAYROLL TAXES (s40,000.00) (l;37,650.00)
HEALTH BENEFITS ($80,000 00) ($56,250.00)
/VORK COMP EXPENSE ($22,ooo oo) ($20,800 00)
FUEL EXPENSE (s25,000.00) (s;20,700.00)
VEHICLE REPAIRS ($e,8oo oo) ($6,000.00)
PATIENT SUPPLIES ($30,000.00) ($27,200.00)
OUTSIDE SERVICES ($16,000.00) ($8,9oo.oo)
UTILITIES ($7,200 00) ($7,000 00)
TELEPHONE ($3,5oo.oo) ($3,100 00)
OFFICE EXPENSE ($25,000.00) ($23,000 00)
DUES ($2,800 00) ($2,7oo oo)
INSURANCE-GENERAL ($23,000.00) ($19,000.00)
LEGAL ($5oo oo) $0 00
ACCOUNTING ($7,2oo oo) ($7,000 00)
BUILDING MAINT. ($2,000.00) ($1 ,100.00)
APPR. DINNER ($8oo oo) $0.00
VOLUNTEER BENFITS ($8,000.00 ($3,600 00)
GEMT QAF ASSESS ($1 1,000.00 ($15,000 00)
SUM TOTAL ($810,930.00 ($671,000.00)

DHCS IGT FEE (s10,000.00) {s;20,000.00)
AMB REPLACMENT ($25,000 00) ($i25,000.00)
CAPITAL FUNDS ($25,000 00) [$12,Boo oo)
BASIC EXPENSES ($87o,e3o.oo) ($728,800.00)

PROPOSED FY 21-22Income Matrix FY 20-21lncome Matrix
INCOME

AMBULANCE FEES $495.745.00 si426.745.00
PROP 13 TAXES $46,500.00 $46,500.00
SPECIAL ASSESSMENT $154.300.00 $i154.300.00
INTEREST INCOME $350.00 $300.00
GEMT FUNDING $0.00 $2,500.00
IGT FUNDING $100.000.00 $i192.500.00
IGT DHCS FEE RETURN $10,000.00 $20.000.00
OTHER INCOME $15.000.00 $17,200.00
BASIC INCOME $821,895.00 $860.045.00

Calculated Difference (s49,035.00) 5131,245.00
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